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Introduction

The policy classification system is arranged in thirteen groups (classes) into which policy terms (descriptors) belong.  The classes, are as follows:


A – SCHOOL DISTRICT ORGANIZATION


B – SCHOOL BOARD OPERATIONS


C – GENERAL SCHOOL ADMINISTRATION


D – FISCAL MANAGEMENT


E – BUSINESS MANAGEMENT


F – FACILITY EXPANSION PROGRAM


G – PERSONNEL


H – NEGOTIATIONS


I – INSTRUCTIONAL PROGRAM


J – STUDENTS


K – GENERAL PUBLIC RELATIONS


L – INTERORGANIZATIONAL RELATIONS (education agencies 

                   Excluded)


M – RELATIONS WITH OTHER EDUCATION AGENCIES

The coding or “tracking” of terms is by letter rather than number.  The alphabet rules, and the coding is a simple matter of following the ABC’s.  Please refer to the manual when policy questions arise.  Keep the manual updated by inserting revision sheets as policies are developed or revised.

The policy classification system employs these signs and symbols:

SN
Scope Note – a brief statement used when necessary in                



             Order to clarify and / or limit the intended 




 use of a descriptor entry.


Ex: 
Administrative Personnel



SN 
For school management and supervisory




personnel below district superintendent




level.

Also
A prefix to a parenthetical code to indicate that a related term (and related school board policy) appears elsewhere in the classification system.

EX: 
AFC

(Also EPPD)

Emergency Closings



EBBD

(Also AFC)

Emergency Closings

Cf. 
Confer – a prefix to a parenthetical code to indicate that a related term (and related school board policy) appears elsewhere in the classification system.


EX: 
JCDAC
(Cf.
IDBB)

Drug Use



IDBB

(Cf. 
JCDAC)
Drug Education

The role of the Board is to set policy; the role of the administration is to 

execute it.  The Board expresses its policy determinations in the form

of written policy statements; the administration implements policy

through such devices as administrative rules, memoranda and directives,

and through daily contacts with staff.


