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DISTRICT GOALS & PHILOSOPHY

Hobbs Municipal Schools (HMS) Mission Statement
The MISSION of Hobbs Municipal Schools is to ensure that all children have a fair, equal, and 
significant opportunity to obtain a high-quality education and reach at the minimum, proficiency 
on challenging state academic standards and state academic assessments.  

Philosophy
The primary purpose of Hobbs Municipal Schools is provide an educational program that gives 
each student the greatest opportunity to develop as an individual and as a contributing member 
of the community and our democratic society. The schools should motivate and help each student 
develop the following:

• A wholesome attitude toward our democratic government and 
toward family life, and an appreciation for the achievements 
of others; 

• A compliance with and respect for the rules and regulations 
of society; 

• The spiritual, moral, and aesthetic values to lead a full and 
rewarding life; 

• An understanding of the workday world and the possibilities 
and responsibilities within it;

• A general knowledge and basic skills; 
• Emotional stability, social adjustment and physical health, 

and; 
• Creative, analytical thinking enabling the student to solve 

problems arising in our changing world. 

NEW MIDDLE SCHOOL FACILITY GOALS & CONCEPTS
Educational Specification Goals and Objectives

Goals and objectives for the new HMS middle school and replacement middle schools were 
established during the planning process and include: 

• Working with district personnel and community members to identify all necessary 
components to provide HMS middle school students with an equitable, meaningful 
educational experience to prepare them for future educational opportunities;

• Review of and validation of middle school educational program; 
• Inclusion of community space(s);
• Identify effective site and building organization / adjacencies of spaces;
• Maximize facility capacity / utilization; 
• Develop program of spaces for all HMS middle schools;
• Incorporate safety and security features for the site and the facilities; 
• Create sustainable and efficient facilities: Utilization, site and building systems and materials;
• Infrastructure for technology integration and support now and in the future; 
• Flexibility in building components for future needs;
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• Representative of Hobbs Municipal Schools; 
• Reflection of Hobbs Community: Culture and History; 

The following pages identify the expectations for various concepts for the new HMS middle school 
and replacement of the three existing middle schools; including safety and security, sustainability 
and energy efficiency, building flexibility, community use, utilities, preventive maintenance and 
other considerations that impact the overall design of HMS middle schools.  

Safety and Security 
Safety and security is the number one priority for HMS middle schools. When designing any 
school, the geographic context must be taken into consideration to provide adequate safety and 
security. This includes proximity to emergency services, utility infrastructure, local community, 
topography,  and vehicular and pedestrian access / egress.

The following is a list of safety and security priorities at all HMS middle schools:
• The new facility should support the district’s security and safety procedures
• Use of Passive and Active Security strategies
• Establish one well defined, secure entrance, visible from administration area
• Allow all other doors to function as egress doors with entry controlled by staff
• Card key access to all doors
• Protect students from traffic and off-site visibility 
• Separation of bus, parent, visitor, staff and pedestrian traffic
• Effective way finding and signs to control pedestrian and vehicular traffic
• Visitor parking near front entrance, well marked with instructions for visitors
• Parent drop-off / pick up at main entry
• Bus loop to provide easy access to athletic field, gymnasiums
• Control traffic / deliveries onto the site
• Age appropriate safety features
• Safety precautions along adjacent roads
• Window covering that keeps students out of line of sight of visitors
• Secure gated fencing around entire perimeter

Security Technology
The district has requested surveillance cameras located 
on the exterior and interior of the building and card 
key access to the building. The new middle schools 
should have a modern intercom system centrally 
controlled through the administration which can 
address individual classrooms or the entire school and 
outdoor areas. In addition to the intercom system, each 
classroom should have communication access through 
a land-line telephone system to the administration or 
outside the school for emergencies.
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Site Security
All site entries should be easily discernible to visitors and 
emergency responders. Movement of vehicular traffic 
through the site should be clear and have traffic safety 
features such as speed barriers and sidewalk curbs. Signage 
and proper roads are necessary for safe vehicular and 
pedestrian traffic. They should give clear directions to all 
visitors to the campus security checkpoint. Staff should have 
visual access to the doors and delivery routes on the site. 

Clearly defined, separate delivery areas for kitchen/cafeteria and 
general deliveries should be located at the side or back of the 
building in a non-student zone. All delivery entrances should 
be secured and clearly marked. Trash receptacles should be 
located in a safe area within walking distance from the delivery 
entrances. 

The entire site perimeter shall have a four 
foot high fence that acts as a physical and 
visual barrier. It should assist in providing 
clear direction to all visitors, guiding 
them towards the facility entrance. The 
fence is to serve as a secure barrier from 
adjacent areas.

School Entrance
One main identifiable entrance is needed 
to control visitor routing onto the site and 
into the facility. It is essential that once 
visitors enter the site they encounter physical 
elements to route them through a central 
facility checkpoint thereby maintaining 
student and staff safety. The entrance should 
be inviting yet secure. Entrances should 
have features to protect against weather. 
This could include entrances designed for 
prevailing winds with adequate wing-walls, 
canopies and wind screens. 
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Administration offices shall be located 
near the entrance of the site. To keep 
central control of the facility, the 
administration offices need visual 
access to the main entrance and visitor 
parking lot. The main entry needs to 
be clearly identifiable to visitors. The 
administration area inside the building 
should be identifiable and secure to 
visitors and students.  

Signage
In addition to one well-defined, secure entrance, obvious, straightforward way finding features 
such as sidewalks, landscape, and natural barriers can help students and visitors move through 
the campus. Signs for crosswalks and traffic flow on campus are necessary. Signs can provide 
the local community with information on upcoming events. They should be clear and reflect the 
school’s character. 
 

Sustainability and Energy Efficiency 
Construction, Energy Efficient Utilities & Maintenance
Hobbs Municipal Schools has established a dedicated sustainability and energy efficiency 
department to oversee the performance of all district facilities. The new HMS middle school 
and the replacement middle schools shall incorporate district sustainable design concepts and 
policies. 

The following is a list of sustainability and energy efficiency policies for all HMS middle schools:
• Natural light throughout the facility
• Classrooms with exterior windows for natural light
• Maintenance friendly building materials
• Xeriscape landscaping 
• Decrease utility use through energy efficient equipment/

fixtures
• Automated controls for building systems
• Durable building envelop
• Easy to clean and maintain materials and layout 
 
Lighting, mechanical systems, automated controls, plumbing, 
windows, doors, insulation and finishes are priorities for the new 
middle schools.  

The HMS middle schools facilities should bring natural outdoor 
light into the interior through windows and skylights integrating 
natural light into classrooms, multi-purpose centers, cafeteria and 
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offices when possible. This may 
reduce energy costs and improve 
student performance.

Classrooms shall have windows 
and provide abundant natural 
sunlight in addition to energy 
efficient artificial, dimmable light 
fixtures in each classroom. 

Motion controlled light fixtures can 
reduce electricity demands when 
rooms are not being used.  

Light fixtures and energy control window blinds, which teachers can adjust in 
their classrooms are preferred. 

Windows with weatherized finish can reduce heating and air conditioning costs. 
Besides,  windows, doors and joints can be reinforced and designed to reduce 
dust particles in the buildings. Air purification systems in the building can 
alleviate breathing related health conditions among students and staff. 

A sustainable building envelope will provide the building with long term energy 
efficiency and reduce maintenance costs over the life cycle of the facility.

Water harvesting features, such as the rain barrels below, can be incorporated into the design 
which may reduce the cost of landscaping and non-potable water needs. 

Although solar panels, water harvesting, and other system based initiatives are not included 
in PSCOC/PSFA adequacy standards, incorporating infrastructure for the use of sustainable 
systems can be incorporated into 
building design under adequacy 
standards. Many of the items on a 
standard Leadership in Energy and 
Environmental Design (LEED) are 
attainable without additional cost 
to building projects. 
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Building Flexibility 
Flexibility and multi-tasking opportunities are preferred at all levels of the design, within the 
building structure, classrooms, support spaces, and with regard to adjacencies of programs and 
services. The district’s new and replacement middle schools will be designed to meet today’s 
requirements and needs of the educational program, students and staff, with flexibility in the 
overall design will be built-in to allow the schools to adapt to future requirements.

The following priorities to be incorporated into all HMS middle schools for building flexibility:
• Open plan for teachers to have visibility of the entire classroom
• Classrooms with ample storage, both shelves and open storage
• Space for technology and flexible access to technology data points
• Tackable wall surfaces in classrooms and slideable, stackable white boards
• Flexible spaces including outdoor learning areas
• Flexible and movable furniture when appropriate
• Display cases for student accomplishments and class work
• Specialized SPED classrooms
• Strategic location of building structure for future reconfiguration of existing spaces

Building structure placement can play a role in 
the future flexibility of the schools. It is desirable 
to have large open spans within the schools to 
allow for re-organization of interior spaces. 

Building infrastructure is a key element of future 
flexibility. It is critical to provide for the future re-
organization of utilities and technology to meet 
programmatic needs.  

Technology should be easily accessible to all 
students and teachers at all times. Ideally, all 
middle school classrooms would have space to accommodate traditional student desks in rows 
or work tables that can be configured for large or small groups and can support technology 
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such as tablets, desktop or laptop computers. Teachers 
seek classroom design that supports teacher student 
interaction and one-on-one instruction while using 
technological devices. 

Combined with the support necessary to successfully 
educate and prepare students for post secondary 
education, the design of the new and replacement 
middle schools will incorporate all modes of technology.  

The district has established a one-to-one student to 
computer ratio across the district. The district middle 
schools require two computer labs for technology 
instruction, student use and testing. One computer lab 
will be for keyboarding instruction and the other will be for technology instruction.

Potential for Community Use: 
As in most areas of New Mexico, the HMS middle school campuses are an important gathering 
area for the local community. The district staff and school board would like to continue having 
HMS sites available for community use in its service area. 

The following are community use priorities for the HMS middle school projects:
• Community access after school to: Cafeteria, gymnasium, library and site
• Support and promote community involvement and culture
• Inviting and welcoming design
• Representative of Hobbs Municipal Schools: Architectural expression of local history and culture

A large part of belonging to the local community will be the aesthetic appeal of the HMS middle 
schools. The aesthetic appeal of the HMS middle schools should reflect the appropriate Hobbs 
community history, culture, regional nuances, and the HMS scholastic character. The aesthetic 
appeal begins at the street with clear signs, walkways and thoroughfares. Colors, materials, 

and design should be consistent with 
requirements of Hobbs Municipal 
Schools and age appropriate.  

The aesthetic appeal should begin at the 
street with clear signage and easy entry 
on and off the school property, entry gate, 
signage and pedestrian access. The main 
entrance and clearly marked parking 
lot should draw visitors directly into the 
schools entry for check-in and directions. 
Finishes inside and outside the building 
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should be durable, easy to maintain and 
contribute to the overall appeal of the facility. 
The new HMS middle schools should be warm, 
welcoming and inviting. 

During the professional design process, there 
will be opportunities for local input regarding 
cultural features that can be incorporated 
into the middle school projects. The local 
communities could  identify specific aspects 
of the existing middle schools that should be 
incorporated into the new designs. The middle 
schools should have cultural connections to 
the local community.

Landscaped areas play an important role in school campus sites and their appeal to the community.  
Landscaping should blend into the natural environment and building design reflective of local 
cultural heritage. Shade trees, raised planters that double as benches, walkways, and outdoor 
performance and gathering spaces provide outdoor space for play, study, and socialization. 
Landscape around the schools should be xeriscaped, which is easy to maintain and sustainable. 
 
Spaces such as the cafeteria, gymnasium, and library/media center are the spaces most likely to be 
used by the public during non-school hours. The district is committed to creating partnerships with 
local communities to provide internet and broadband access through its facilities to community 
residents. The school offers breakfast and lunch to the community during the summer. Access to 
these areas should be near the front entrance with visual access from administration offices. The 
entrance should act as the “front door” to the school; warm, welcoming and inviting.     

Utilities 
The new HMS middle school will be located on an undeveloped site with no existing utility 
infrastructure. All utilities will be brought onto to the site and incorporated into the new 
construction. 

The three existing HMS middle schools have existing utilities on site. For each campus, all on-site 
utilities will need to be updated and relocated to the location of the new school on the site. The 
existing schools will remain in operation while the new schools are under construction. This will 
require keeping all existing utilities up and operational throughout the construction of the new 
facilities. After the new schools are open, the existing buildings and their associated utilities will 
be demolished.
 
The following items are priorities for the utility infrastructure for HMS middle schools:
• Efficient building envelop for efficient utility usage
• Use of long term cost saving materials and equipment
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• Size Right facilities
• Maximum utilization of spaces
• Upgradable building systems
• Utility savings wherever possible
• Renewal energy use where appropriate

During the professional design phase of the HMS middle school projects, discussion will occur as 
to the extent of incorporating renewable energy into these projects.
 

Preventive Maintenance Program:
Hobbs Municipal Schools has a 2023 Facilities Maintenance Assessment Report (FMAR) score 
between 80 and 90 percent and has achieved a “Good” rating from PSFA. This is a reflection of 
the commitment of HMS and its staff to commit the manpower and resources necessary to keep 
its facilities in the best possible operational condition. The district has been able to achieve 
high FMAR scores and a “Good” rating with the majority of its facilities over 30 years old. Hobbs 
Municipal Schools has worked closely over the years with PSFA staff to develop and implement a 
comprehensive preventive maintenance program. It is the intention of the district to continue this 
working relationship with PSFA and to update its preventive maintenance program as necessary 
to assure that its facilities are operating at their maximum capability.

Other Issues:

Site and Transportation:
• Separation of bus, staff and parent 

pick-up / drop-off areas
• Separation of vehicular and 

pedestrian traffic
• Limited entry to campus
• Locate bus lane close to the school 

entry for student safety
• Bus lane to be one-way, single lane 

bus path
• No public access to the bus lane
• Age appropriate fields and outdoor 

areas

Physical Education
• Gym separate from cafeteria
• Good acoustics and sound treatment
• Natural lighting and no glare
• Drinking fountain inside gym and bottle filling capability
• Field large enough to accommodate all field events
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Library/Media Center:
• Flexible and able to support multiple uses
• Bookshelves on wheels when appropriate
• Seating for both students and adults
• Presentation capabilities
• Staff resource room and conference rooms 
• Dedicated computer area
• Enough shelving for 10,000 books 

Cafeteria:
• Noise and acoustic controls
• Natural lighting and no glare
• Washable walls in kitchen area 
• Lots of power outlets, floor sinks, and floor drains
• Appropriate comfortable seating for adults and 

children
• Infrastructure for future presentation capabilities
• Outdoor covered eating area for students


