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PROBABLE PROJECT COST

This educational specification is not a site specific educational specification for Hobbs Municipal
Schools middle schools. The district anticipates that this educational specification will be used
for the design and construction of one new middle school and the replacement of three existing
HMS middle schools. Design and construction of a new HMS middle school will be the first project
to use this educational specification then the district will under take, using this educational
specification, the systematic replacement of the three existing HMS middle schools beginning
with Heizer MS followed by Highland MS and Houston MS. Each middle school campus project will
adapt this educational specification to meet specific site/campus requirements. This educational
specification is intended to be a general guide to assist HMS in providing middle schools that will
support the district’s middle school educational program, and the needs of the students and staff
now and in the future.

PSFA Facilities Assessment Database (FAD)
The PSFA Facilities Assessment Database (FAD) ranked Heizer MS at 51 in 2020-2021. The FAD
showed the school had a Weighted New Mexico Condition Index (WNMCI) of 41.94 percent. The
FAD and resulting facility information show that the majority of building systems are past their
useful life. The district applied for and received a standards based award from PSCOC in 2020-2021
for a new HMS middle school and replacement of Heizer MS.

The 2023 PSFA Facilities Assessment Database has Highland MS ranked at 61. The FAD shows the
school has a Weighted New Mexico Condition Index (WNMCI) of 41.92 percent and a Campus
Facility Condition Index of 60.91 percent. The FAD and resulting facility information show that
the majority of building systems are past their useful life. The district has applied for a standards
based award from PSCOC for the replacement of Highland MS. PSCOC is anticipated to make its
determination on Highland MS during its July 2023 meeting.

The 2023 PSFA Facilities Assessment Database has Houston MS ranked at 120. The FAD shows the
school has a Weighted New Mexico Condition Index (WNMCI) of 34.99 percent and a Campus
Facility Condition Index of 54.82 percent. The FAD and resulting facility information show that the
majority of building systems are past their useful life. The district has applied for a standards based
award from PSCOC for the replacement of Houston MS. PSCOC is anticipated to make its
determination on Houston MS during its July 2023 meeting.

HMS PSFA Facilities Assessment Database (FAD)

2023-24 Weighted Campus
School Rank NMCI FCI
Heizer MS 51* 41.94% 79.54%
Highland MS 61 41.92% 60.91%
Houston MS 120 34.99% 54.82%

*Heizer MS FAD ranking as of 2020-2021 when the school received the award from

PSCOC
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Hobbs Municipal Schools Middle Schools Scope of Work
Probable project costs have been developed for the new HMS middle school and replacement of
the three existing HMS middle school projects based on the following scope of work:
New HMS Middle School:
- Site Utilities for an undeveloped site
- Preparation of a new site for construction
- Construction of new middle school facilities
- Construction/landscaping of new site amenities

Replacement of existing HMS Middle Schools:
- Updating existing site utilities for replacement facilities
- Preparation of existing sites for replacement facilities
- Demolition of existing HMS permanent middle school facilities
- Removal of existing portable facilities as necessary
- Construction of replacement schools
- Construction/landscaping of new site amenities

Size of Projects

The HMS new middle school and the three replacement middle schools are currently scheduled
to accommodate a middle school student population of 775 6th, 7th and 8th grade students
on each campus. Each middle school is identified to be approximately 125,631 square feet of
permanent facility under one roof. The site for the new HMS middle school is in negotiations, but is
anticipated to be approximately 20 acres of undeveloped property located northwest of Highland
MS. The sites for the three existing HMS middle schools are 12.26 acres at Heizer MS, 12.39 acres at
Highland MS and 9.13 acres at Houston MS. The size of the three existing middle school campuses
will present additional design challenges to provide equal experiences to all HMS middle school
students. These projects will be a combination of site work, demolition, portable relocation, new
construction and landscaping/site amenities. These projects should recognize some cost savings
due to the overall scale of each project.

Site Locations
As stated above, the site for the new HMS middle school is in negotiations, but is anticipated to be
located northwest of Highland MS. The proposed site is located in a planned housing development
on property that has no utility or transportation infrastructure.

The replacement of the three existing HMS middle schools will be on the same sites as the existing
middle schools. Heizer MS is located at 101 E. Stanolind and services the south and west area of
HMS. Highland MS is located at 2500 N. Jefferson and services the central and northeast area
of HMS. Houston MS is located at 300 N. Houston and services the central and northwest area
of HMS. The district proposes to leave the existing middle school facilities on site and keep the
student population in place while construction of the new facilities takes place on-site.
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Current Middle Schools Attendance Boundaries
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Existing Facilities
There are no existing facilities on the proposed new HMS middle school site.

Heizer MS is comprised of 87,770 sf of permanent and portable facilities. The original facility
was constructed in 1952 with additions in 1985, 2000 and 2002. There is 85,750 sf of permanent
facilities and 2,020 sf of portable facilities. The entire Heizer MS school will be replaced based on
the recommendations and information provided by the 2019 FMP, the HMS FACT committee, the
HMS School Board and the PSFA Facilities Assessment Database (FAD).

Highland MS is comprised of 105,848 sf of permanent and portable facilities. The original facility
was constructed in 1958 with additions in 1973, 1983, 1992, 1999 and 2004. There is 103,160 sf of
permanent facilities and 2,688 sf of portable facilities. The entire Highland MS school is proposed
to be replaced based on the recommendations and information provided by the 2019 FMP, the
HMS FACT committee, the HMS School Board and the PSFA Facilities Assessment Database (FAD).

Houston MS is comprised of 104,896 sf of permanent and portable facilities. The original facility was
constructed in 1935 with additions in 1948, 1970, 1976, 1981, 1996 and 2015.There is 101,311 sf of
permanent facilities and 3585 sf of portable facilities. The entire Houston MS school is proposed
to be replaced based on the recommendations and information provided by the 2019 FMP, the
HMS FACT committee, the HMS School Board and the PSFA Facilities Assessment Database (FAD).
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Demolition of Existing Facilities
The HMS student population will remain at the three existing middle schools during the
construction of the new HMS middle school. During construction of the new middle school the
district will re-align the middle school boundaries. Upon completion of the new HMS middle
school the district will re-distribute the HMS student population to the four HMS middle schools.

During the replacement of Heizer MS, it is anticipated that the student population will remain
in the existing facilities. The new school will be construction on-site without disruption of the
educational program. Upon completion of the replacement school, Heizer MS students will
be relocated to the new facilities, the existing facilities will be demolished and the site will be
landscaped and finished to accommodate all site functions.

It is anticipated that the process used for the replacement of Heizer MS will be used for the
replacement of Highland MS and Houston MS. During the replacement of Highland MS and
Houston MS, it is anticipated that the student population will remain in the existing facilities. The
new schools will be construction on-site without disruption of the educational program. Upon
completion of the replacement schools, Highland MS and Houston MS students will be relocated
to the new facilities, the existing facilities will be demolished and the site will be landscaped and
finished to accommodate all site functions.

Renovation of Existing Facilities
Itis anticipated that all construction for the HMS new middle school and the three existing middle
schools will be new construction. There is no renovation of existing facilities identified for any of
the existing HMS middle schools.

Need for Temporary Facilities
The probable cost estimates and scope of work for the four HMS middle school projects were
prepared with no temporary facilities being brought on-site to house students during construction.
All HMS middle school students will remain in existing facilities until construction of phased new
schools is complete, then students will be relocated as identified by the district.

Project Funding

During the 2020-21 PSCOC funding process, HMS submitted an application to partner with
PSCOC/PSFA to replace Heizer MS and construct a new middle school. PSCOC recognized the
need for these projects and entered into a partnership with HMS to provide facilities that will
comply with NM Adequacy Standards for the district’s 6th, 7th and 8th grade students. PSCOC/
PSFA will participate at a minimum of 44 percent of the projects to NM Adequacy Standards for
these students. Any portion of the projects above NM Adequacy Standards for these students
could result in funding of the overage 100 percent by the district.

During the 2022-2023 PSCOC funding process, HMS submitted an application to partner with
PSCOC/PSFA for the replacement of Highland MS and Houston MS. The award for these two
projects should be released by PSCOC during its July 2023 meeting. Due to 2023 legislation, the
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state match and local match for PSCOC awards will be adjusted to meet the legislative identified
state match changes.

PSCOC/PSFA allocated funding for the planning phase of the replacement of Heizer MS and new
HMS middle school projects. This scope of work included a study of HMS middle school enroliment
history and projections, which was completed January 2023, and this educational specification.
Once the educational specification is complete, the district will return to PSCOC to request funding
for professional design services for these two projects through construction documents. Upon
approval of the educational specification by the HMS School Board and obtaining the professional
design funds from PSCOC/PSFA, the district and the professional design team will begin work
on construction documents for these projects. Upon completion of the construction documents,
HMS will return to PSCOC / PSFA to request the construction funds necessary to complete these
projects.

The partnership with PSCOC for these projects is beneficial to HMS and its community. The new
legislation could result in the majority of project funding for these projects coming from state
participation; however, to accomplish these projects, the district must have the support of the
local community. The local match funding for these projects comes from the local community in
the form of general obligation bonds. Hobbs Municipal Schools has developed a relationship with
the local community based on trust and respect. The district passed a general obligation election
in 2019 in which it asked the community to support these projects and other capital needs.
The School Board has allocated funding for these projects from the 2019 GOB and anticipates
requesting additional funding for these projects in a 2023 GOB election.

Probable Cost Considerations
The probable project costs identified in this educational specification are based on 2023 project
cost information for New Mexico and the surrounding area. There are several factors that were
considered when developing the probable project costs associated with these projects:

« Scope of Work « New Construction

- Size of Project + Need for Temporary Facilities

« Site Location « Demolition of Existing Facilities
« Existing Site Conditions + Local Economic Conditions

« Existing Site Utilities « Project Schedule

- PSFA Facilities Assessment Database (FAD)

The new HMS middle school project will occur on a site where there is no utility or transportation
infrastructure. This will have a significantimpact to the project. The probable construction costs for
the new HMS middle school are based on current costs for new construction on an undeveloped
site. The site has adequate storage and staging areas for use during construction. There will be no
students on site during the construction process of the new HMS middle school.

Replacement of Heizer MS will occur on the existing middle school site with existing facilities and
portables that will remain until construction is complete. Construction will occur on a restricted
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site with limited space for storage and staging areas. There will be students on site during
construction which could impact the overall staging and schedule of the project. Once facility
construction is completed, demolition of existing facilities will begin and the site landscape and
amenities will be completed.

Since 2020, construction costs have been rapidly escalating and material supply has been delayed.
It is important to the success of these projects for the district to continually review the probable
costs and update as necessary based on current conditions.

Anticipated Probable Costs

Anticipated probable costs for the new HMS middle school and replacement of Heizer MS have
been identified using the 2020-2021 PSCOC award match of 44 percent from the state and 56
percent from local match. Hobbs Municipal Schools has requested a waiver of their local match.
PSCOC / PSFA is reviewing this wavier, but has not made a determination. If PSCOC / PSFA does
grant the wavier for these two projects, the local match could be substantially reduced.

Probable costs have been identified for Highland MS and Houston MS; however, these two
projects have not received PSCOC awards which means the state and local matches have not
been determined. It is anticipated that they will receive PSCOC awards in the 2023-2024 cycle.
The current state match for HMS is 20 percent state match and 80 percent local match, but it is
anticipated that these matches will be revised in favor of the local match. These two projects will
be funded after the new HMS middle school and Heizer MS.

Hobbs Municipal Schools has limited 2019 GOB funds that can be allocated for the new HMS
middle school and replacement of Heizer MS. The district is anticipating a GOB election November
2023 which willbe used as the local match for these two projects. Refer to the following spreadsheet
for the probable project costs for the HMS middle school projects:

Student Probable Probable |Probable Total
Project Middle School Facilities Priority Description Population |SF/ NMAS MACC Project Cost
4A |Create 4th Middle School; Replace Existing MS
New Middle School: Site Work 1,000,000 $1,000,000 $1,300,000
New Middle School 775 125,631 556,533,950 73,494,135
Heizer MS: Replacement 775 125,631 56,533,950 73,494,135
Heizer MS: Demolition 87,770 $2,633,100 $3,423,030
2020-21 PSCOC Award Total Project: 251,262 | $116,701,000] $151,711,300
PSCOC Match @ 44%: 566,752,972
Local Match @ 56% 84,958,328
Highland MS: Replacement 775 125,631 $56,533,950 $73,494,135
Highland MS: Demolition 103,160 $3,094,800 $4,023,240
Houston MS: Replacement 775 125,631 $56,533,950 $73,494,135
Houston MS: Demolition 101,311 $3,039,330 $3,951,129
Future PSCOC Award Total: 251,262 | $119,202,030] $154,962,639
PSCOC Match @47%: $72,832,440
Local Match @ 53% $82,130,199
Total Project Cost 3,100 502,524 | $235,903,030 | $306,673,939
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COST ESTIMATING ASSUMPTIONS

Unit Costs

The unit costs used in the probable project cost assumption for the new HMS middle schools
facility construction was based on a Maximum Allowable Construction Cost (MACC) of $450 per
square foot. This cost is based on current construction costs in New Mexico and anticipated costs
in 2024 when the HMS new middle school project is projected to bid and begin construction.
Since 2020 it has been difficult to accurately predict construction costs and schedules; however,
construction costs have started to settle down and have remained fairly stable for the past several
months. The $450 per square foot unit cost is the Maximum Allowable Construction Cost (MACC),
but it is not the total project cost. The total project cost used for these projects is $585 per square
foot which includes the soft costs of a project which includes design and consultant fees, taxes
and contingencies.

Inflation
The pandemic of 2020 brought about major changes to all aspects of life, including the
construction industry. Construction workers were difficult to obtain, the salaries of construction
workers increased, materials/equipment were in short supply and delivery times substantially
increased. These factors and others lead to an inflation rate in the construction industry that has
increased the MACC of all subsequent construction projects.

The rate of inflation has slowed down in 2023, but construction costs have not gone back to
where they were prior to 2020. Prior to 2020 an inflation rate of three percent per year was used
to generate project projections and generally reflected the construction industry; however, the
inflation rate since 2020 has seen an increase between 33 and 50 percent. The MACC square foot
cost of construction in New Mexico has gone from approximately $300 per square foot in 2020 to
approximately $450 per square foot for a project’s MACC in New Mexico in 2023. It isimportant for
the professional design team of current construction projects to review project costs frequently
throughout the design process and adjust as necessary.

Other Cost Factors
Hobbs Municipal Schools is located in southeast New Mexico, close to the Texas border. The
economy in the area is very strong with substantial construction projects. This will be a factorin the
HMS middle school projects, as there is a high demand for the limited resources of construction
workers, materials and supplies. The size of each project should be a positive factor resulting in an
overall savings due the large scale of the projects.

ANTICIPATED PROJECT DELIVERY SCHEDULE
Project Schedule
Hobbs Municipal Schools is dedicated to proceeding with the design and construction of the new
HMS middle school and the replacement of Heizer MS projects as quickly as possible. The HMS
Middle School Enrollment Study is complete and the Educational Specification is scheduled to be
presented to the HMS School Board May 16th for adoption. In January 2023, the district requested
proposals from professional design teams for the design phase of the new HMS middle school
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and Heizer MS projects. Several professional design team proposals have been submitted and
are currently under review by the district. Hobbs Municipal Schools is working with PSFA to move
these projects forward. It is anticipated that HMS will request design funding for the new middle
school and Heizer MS projects from PSCOC at the July 2023 PSCOC meeting.

Once the professional design team is under contract for the new HMS middle school and
replacement of Heizer MS, it is anticipated that design for the new HMS middle school will be
completed by March 2024 with the design of the replacement of Heizer MS project will begin during
the design of the new HMS middle school. The district has not determined if the construction will
use the Construction Manager at Risk process or Design, Bid, Build process for these projects.
Either process should allow the construction of the new HMS middle school to begin construction
during the summer of 2024 with school opening August 2026. The district anticipates a fast track
process for the replacement of the three existing HMS middle schools. Heizer MS could open
August 2027, with Highland MS or Houston MS opening August 2028 and the final HMS middle
school replacement project opening August 2029. Hobbs Municipal Schools realize the need to
proceed quickly and efficiently with its middle school projects as these projects are long overdue
and the community is anxious to have their middle students housed in safe, stimulating learning
environments. Refer to the project schedule below:

Option 4 Estimated Timeline

2023 2024 2025 2026 2027 2028 2029
JFMAMJ JASOND|J FMAMJ JASOND|)J FMAMJ JASOND|J FMAMJ JASOND|J FMAMJ JASOND|J FMAMIJ JASOND|J FMAMIJ J ASOND]
New MS
Heizer
TBD-1
TBD-2 '
v : ! :
Open New Middle School v V_ 1
o Heizer MS Open Highland or 1
pen Heizer
Houston MS Open Highland or
Houston MS
RFP for Professional Design Services
Contract for Professional Design Services
< Professional Design Services
8o Bid for Construction / Replacement
- Contract for Construction / Replacement
Construction / Replacement & Demolition
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